
  

The fifty-five gallon aquarium in the front 
lobby of our child care center had been 
home for years to the large (at least 10-12 
inches!) koi. Daily, the children greeted it 
as they passed by. Often, upset toddlers 
had been pacified by watching it glide 
through the water. This well-loved fish 
passed on one afternoon a few weeks ago, 
causing concern and sadness among both 
the children and the staff. 

 

 Yet this tragic event also led us to unexpected new beginnings.  
We made a trip to the pet store, and the tank now thrived with five  sun 
fire platties, a species much smaller than the koi. One staff member, 
our onsite fish expert due to previous work in a pet shop, explained to 
me that we had received four males and one female fish. Within two 
weeks, during the craziness of dealing with the ramifications of a     
winter storm, we noticed six very tiny baby fish hovering low to the 
rocks at the back of the aquarium.  What exciting, surprising arrivals 
for us! Each one of us has enjoyed watching the baby fish grow and 
become brave enough to venture outward into the tank. 

 

 The start of another year is also an expected new beginning. We 
set goals to build upon and improve what we already have in our     
professional and personal lives. Yet some adventures for 2011 are    
certainly unknown and may offer fresh, new opportunities. Flexibility, 
positive attitude, and focus are important to embrace the challenges.  

 

CCHC remains strong and committed to support its members in 

all their beginnings. Consider joining a committee or participating in 
more webinars or benchmarking surveys. The more each member 
gives, the more valuable the organization is for all. On behalf of the 
CCHC Board of Directors, best wishes for a successful year! 

Trena 
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Formula One Ready: Developing a Data Driven Approach—Leadership 

Luncheon—Presented on February 23, 2011 

Analyze 
Needs 

Determine 
Resources

Gather, Filter, 
and Adapt

Provide 
Output

The Data Track

Information 

Gathering and 

Transformation 

Process

Data is Used For…

4

Research To add/broaden knowledge

Education
To provide understanding, and be 

seen as credible and effective

Evaluation To make decisions or judgments

Analyze Track Conditions: 
What are your data needs?

• Center public relations

• Board of directors and 

hospital administration

• Center administration

• Reporting needs

• Announcements or 

celebrations

7

Board Presentation

� Review current business operations

� Overview of competitive market

� Highlights of customer survey

� Current financial investment

� Strategic plan

(Objective: inform new board members of value of Children’s Center)

Double-click on image above or see attachments . 

Right-click on image below and select  “Open hyperlink.” 

Analyze Track Conditions: 
What are your data needs?

8

• Business justifications

• Education

• Opportunities for improvement

• Strategic planning

• Inclusion of information                  

into conversations

• Other, meaningful data-sharing 

opportunities 
Right-click on image  above and select  

“Open hyperlink”  or see attachments . 

Yellow Flag! Danger Ahead, Slow Down:
Which data is important?

Data findings must: 

Provide accurate, credible evidence

Be relevant  and meaningful (in alignment with goals)

Be accessible

Map Out Your Racing Strategy: 
Steps to Ensure Maximum Results 

• Identify purpose 

• Determine when to use

• Determine exactly what you needed to know

• Determine who will find the information 

• Identify possible information/data sources 

• Set limits on how much data you want to collect

• Collect data—but understand its limitations 

• Identify gaps in your knowledge 

• Redo the process to try to fill those gaps

• Compare data for your community with that of others, or with 
national data 

• Report and use your findings

11

Source: “Collecting Information About the Problem,” Janette Nagy, The Community Toolbox
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A little over a year ago, I was presented with the challenge of restructuring my     

program operations to become budget neutral; eliminating a subsidy that was just 

under $1 million.  With that level of subsidy, I have had the luxury of a large adminis-

trative team, support staff that included float teachers for each age level, and few 

concerns regarding expenses.  At the time, we also offered hospital employees deeply 

discounted tuition rates and very flexible enrollment options.  Community family    

enrollments helped offset this, but parent tuition did not even cover the full cost of 

staffing the Center. 

Fortunately for me, I knew how good I had it!  Still, change is not easy, and I under-

stood that this was going to require changes that would create an emotional           

upheaval.  I will admit to a pity party of at least one weekend in my pajamas… then it 

was time to get busy!  The first thing that I did was reach out to Child Care in Health 

Care members. I received invaluable support, resources, and cost-saving strategies 

from other directors across the county. I was able to learn from their experiences and 

develop my plan quickly. Without your networking and encouragement, my journey 

would have been much more difficult!  (The continuation of this article is posted in 

the members only section of our website) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

My Journey to “Budget Neutral” 

by Amy Lawson 
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CCHC  NORTHWEST  REG IONAL  NEWS  

♦ Peggy Urlacher, Yakima Valley Memorial Hospital Early Learning Center,       
Yakima, Washington, and CCHC Northwest Regional Director, reports: “I have 
been busy and challenged trying to find good software for our center.  I have 
finally decided on Pro-Care and I’m now working with our Information        
Systems  Administrator to get it up and going.  This is a long dream come true 
for myself and our parents.  At this time I am doing all my scheduling and  
billing manually. This will free up some of my time once it is all in 
place.  YEAH!!” 

  
  
♦ Great ‘n Small Child Development Center at Mid-Columbia Medical Center in 

The Dalles, Oregon, has two main projects at present:  the first is construction 
of a new external egress from one of their two year old rooms ( age range 24-
29 months) to meet state regulations.  The immediate impact is mainly       
outside, and is a fairly manageable project now that their contractor is on 
board.  The second project is converting to the new version of Professional  
Solutions Pro-Care system for their time and attendance, as well as all files 
and billing.  “We are in the process of learning their new version and upgrad-
ing to their v10 application.  It's a big learning curve and somewhat          
overwhelming at present,  but we are getting there! “ states Valerie Kendrick, 
director.  

Take time to visit our newly re-designed  
Child Care in Health Care website!  Stay up to date 

with events, news, surveys and more!  
www.childcareinhealthcare.org  

 

CCHC Partners with Exchange Magazine 

 

To promote the professional growth of our members, CCHC has 

entered a partnership with Exchange providing you with 

valuable resources at discounted rates throughout the year. To 

take advantage of these Exchange savings, visit  

(You will need to join CCHC to receive this information)  

 A special online “Welcome Page” for CCHC members will 

provide details  of the benefits 

along with instructions on how to access them. Also, sign up for 

Exchange’s FREE electronic news-brief, ExchangeEveryDay.  
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I voluntarily presented a Power Point on the Tahoe Forest 
Hospital Children’s Center to the Tahoe Forest Hospital 
System Board of Directors on January 25. 2011.  I shook 

off the  jitters, held a few practice sessions, and I was 
ready to present that night as long as all the audio visuals 
would cooperate. Who should come in just 2 hours before 
the presentation? Yes, our State Licensing Agency to do 

their unannounced inspection on 2 licenses (we have 3 
for the different ages).  So in one night, after a thorough 

inspection, I passed a licensing review with NO deficiencies and wowed the hospital 
Board of Directors with the purpose of the children’s center, including a business plan 

update, positive financial outcomes, wise investments in care by the hospital 20 years 
ago, efficiencies for lowering tuition rates, achieving a 5 Star Quality Rating, positive  
retention of hospital employees and a proposed play yard renovation.    

 
A lesson I learned years ago (with the help of some very wise CCHC peer directors) was 
to keep the Hospital Board of Directors and the CEO updated on the positives of having 
on-site child care for the hospital employees, and how their investment in employees 

benefits the hospital.   
  
Rebekah Shurtleff Director, Tahoe Forest Children's Center; Tahoe Forest Health System; 

Truckee, California 

Rebekah Shurtleff Presents to Tahoe Forest Hospital System Board of Directors 

Ask the Experts 
By Anita Britt 

  

…Providing workshops and seminars is a no-cost way to increase the 
knowledge and satisfaction of both your staff and the parents. Look into 
the resources at your workplace and in your community, as well as the 
many resources on the CCHC website.  CCHC Quick Consults are also a 
good way to gather fast, accurate information.  Don’t be afraid to ask for 
expert advice.  Anita Britt, Executive  Director, Children’s Hospital of Los 
Angeles Child Development Center, Los Angeles, California 

(The beginning of this article is in the complete newsletter posted on our website 
in the Members’ Only Section) 
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Quick Consult Compilation— Wearing Helmets  

Question:  Do you require children to wear helmets when using riding toys 
outside?  If so, do you  provide them, or do the  parents?  If you do provide 
them, are they used by multiple children?  If so, how do you clean/sanitize 
them, and control the potential for head lice?  
Maureen Heath, Director; The Learning Center at Concord  Hospital, Concord, 

New Hampshire 

 
Answer:  We require children to wear helmets when using riding toys outside. 
In spite of the potential for the spread of head lice, we feel that learning this 
important safety measure is essential for young      children, and that it is im-

portant for us to model what is required by law.  We buy helmets, and sometimes parents donate 
them. The helmets are used by multiple children. 
 
 
Answer:  We do require helmets.  We do provide them. Several parents will bring us helmets their  
children have outgrown.  We try our best to have enough for everyone, but we also try to spray them 
in between uses. It is hard, and we do not always catch them before they are put on someone else. We 
only have a certain number of riding toys to use so we have at least 2 helmets per riding toy. When 
one helmet is in use the other will be sprayed and dried.  Patti Smith, Director, Erlanger Health       
System/E-Kids Learning Center; Chattanooga, Tennessee 
 
Answer:  We require children to wear helmets when using riding toys outside if they are riding on   

asphalt or concrete. We do not require them if children are riding on poured-in-place surfacing or   

inside on carpet. The Center provides the helmets. They are used by multiple children. Cleaning/

sanitizing is an area of discussion with my group. Currently we sanitize the helmets after the playtime 

is over, so morning and evening. However we are looking into wiping them down after each use. We 

will not be using hairnets or shower caps as NAEYC suggests-I think that is ridiculous.  Beth Brooks, 

Director, Child Care Center, Inova Fairfax Hospital; Falls Church, Virginia 

 

(The continuation of this article is posted in the Members Only Section of our website) 



Executive Board 
 

President 
Trena Fisher 

Valley Health 

P.O. Box 3340 

Winchester, VA 22604 

Phone: (540) 536-8815 

Fax: (540) 536-1830 

E-mail: 

tfisher@valleyhealthlink.com 
 

Vice President 
 Rebekah Shurtleff 

Tahoe Forest Hospital 

P. O. Box 759 

Truckee, California 96160 

Phone: (530) 582-3573 

E-mail: rshurtleff@fhd.com 
 

Secretary 
Candy Seltman 

Shawnee Mission Med Center 

9100 West 74th Street 

P.O. Box 2923 

Shawnee Mission, KS 66201 

Phone: (913) 676-2088 

Fax: (913) 789-5596 

Email: Candy.Seltman@AHSS.ORG 
 

 

Treasurer 
Mea Price 

Saint Agnes Med Ct/Trinity Hlth 

1255 E. Herndon Ave 

Fresno, CA 93720 

Phone: (559) 450-3589 

Fax: (559) 450-3815 

E-mail: maryellen.price@samc.com 

 

 

2011 Regional Directors 

 
East/Central: DE, MD, D.C., 

PA, VA, WV, OH, IN,  
Holly Johnson 

Riverside Health System 

11879 Canon Blvd 

Newport News, VA 23606 

Phone: (757) 594-3300 

Fax: (757) 594-3763 

E-mail: holly.johnson@rivhs.com 

 
 

 

Northeast: NJ, NY, CT, RI, 

MA, NH, VT, ME 
Maureen Heath 

Concord Hospital 

139 Langley Parkway 

Concord, NH 03301 

Phone: (603) 224-0590 

Fax: (603) 415-6637 

E-mail: mheath@crhc.org 

 

 

Southeast: KY, NC, SC, TN, 

GA, AL, FL, MS 
Frank Guevara 

FirstHealth of the Carolinas 

100 Memorial Drive 

Pinehurst, NC 28374 

Phone: (910) 715-1538 

Fax: (910) 715-1847 

E-mail: fguevara@firsthealth.org 

 

 

North Central: ND, SD, MN, 

WI, NE, ,IA, IL, MI 
Diane Ladwig 

Gundersen Lutheran Child Care 

700 Bennora Lee Ct. 

LaCrosse, Wisconsin 54601 

Phone: (608) 775-4714 

Fax: (608) 775-4768 

E-mail: dlladwig@gundluth.org 

 

 

South Central: ARK, LA, KS, 

MO, OK, TX  

Amy Lawson 

Seay Child Care Center 

Texas Health Presbyterian Hospital Plano 

6100 W. Parker Road 

Plano, Texas 75093 

Phone: (972) 981-8385                               

Fax: (972) 981-8587                                      

E-mail: amylawson@texashealth.org 

 

Northwest: WA, OR, MT, ID, 

WY, AK, No. CA 
Peggy Urlacher 

Yakima Valley memorial Hospital Early 

Learning Center 

2811 Tieton Drive 

Yakima, Washington 98902 

Phone: 509-575-8288 

Email: peggyurlacher@YVMH.org 

 

 

Southwest: So. CA, HI, NV, UT, 

CO, AZ, NM 
Paul Ramey 

Campus Children’s Center                       

Glendale Adventist Medical Center 

1509 Wilson Terrace 

Glendale, California 91206 

Phone: 818-545-3464 

Fax: 956-2949 

Email: rameyps@ah.org 
 

 

Membership 

Services 
 

Rose Oliphant 

2451 Blair's Landing Road 

Uncertain, TX 75661 

Phone: (903) 679-4166 

(903) 930-0182 

E-mail: Rosemoliphant@aol.com 
 

Belinda Stumberg 

Bright Horizons Client Services 

516 Riverwood Drive 

Belton, TX 76513 

Phone: (254) 933-9057 

Fax: (254) 933-3959. 

E-mail: 

bstumberg@brighthorizons.com 

 

 

Newsletter Services: 
 

Rose Oliphant 

2451 Blair’s Landing Road 

Uncertain, TX 75661 

Phone: (903) 679-4166 

(903) 930-0182 

E-mail: Rosemoliphant@aol.com 

 

 

Website Services: 
 

Amanda Tuller 

Saint Agnes Medical Center/Trinity 

Health 

1255 E. Herndon Avenue 

Fresno, California 93720 

Phone: (559) 450-3589 

Fax: (559)450-3815 

E-mail: Amanda.mattox@samc.com 
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